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AFFIRMATIVE EMPLOYMENT PROGRAM FOR PWD
MULTIYEAR AFFIRMATIVE EMPLOYMENT PROGRAM PLAN
ACCOMPLISHMENT REPORT FOR FY02

PLAN UPDATE FOR FY03

EXECUTIVE SUMMARY

The Defense Logistics Agency (DLA) strongly supports and is committed to accomplishing
the objectives of the Agency’s Equal Employment Opportunity (EEO) and Affirmative Employment
Programs (AEP). We will continue to capitalize on the use of the AEP Plan for People with
Disabilities (PWD) as a driving force behind our efforts to achieve our ultimate EEO objective of a
diverse workforce, free of discriminatory acts and/or practices.

The DLA workforce continues to be impacted by changes in the infrastructure out of
business necessity. Also impacting the DLA workforce is the continuing downsizing efforts to meet
Department of Defense (DoD) budgetary policies. The effect of these factors on the makeup of the
workforce is statistically detailed in the Summary Analysis to follow.

At the end of FY02, the DLA workforce stood at approximately 22,893 employees. Our
statistical analysis revealed that the representation of PWD increased from 8.8 percent (2,106) in
FYO01, to 9.1 percent (2,086) in FY02 in spite of a loss of 75 people. The representation of people
with targeted disabilities slightly decreased from 2.28 percent (543) to 2.21 percent (507) at the end
of FY02.

Employees with targeted disabilities are concentrated in the entry level grades, GS 1-8 and
wage grade equivalents, with a count of 346; mid-level, GS 9-12 (146); and only 15 in high grade
positions, GS 13-SES. They are employed mainly in Administrative, Clerical, and Blue Collar
positions. The use of details, temporary promotions, and other methods of assigning employees
with targeted disabilities to developmental positions/assignments will be encouraged.

We continue to support the consideration for selection of those individuals with disabilities
whose qualifications meet our mission needs. DLA will expand its network of PWD organizations to
be used as recruiting sources to increase the number of potential candidates for employment. In
addition, Selective Placement Coordinators (SPC), each having Schedule “A” Appointing Authority,
will be assigned to the two human resource Customer Support Centers (CSO) located in Columbus,
Ohio, and New Cumberland, Pennsylvania. The SPCs will be responsible for assisting Schedule
“A” applicants to enroll in the DLA eMail Notification System. The DLA eMail System notifies the
applicant by email whenever a vacancy is announced for a job in which the applicant expressed an
interest. In addition, DLA is moving toward establishing an automated Resumix system. Once fully
deployed, the system will maintain the applicant’s resume and when notified of a vacancy, the
applicant can submit the resume electronically through the system. This will serve as DLA’s
mechanism to ensure that qualified Schedule “A” applicants get consideration for vacancies. A
method of tracking applicant results through an automated system is being investigated.

It has been noted that use of flexiplace as a reasonable accommodation is not being utilized
effectively throughout the Agency. An effort to change the mindset of supervisors in relationship to
modifying positions and obtaining system access from home are issues to be resolved.



Agency-wide action items have been established for the DLA PWD Program. They include
instituting strategies to meet the hiring goals of PWD set by Executive Order 13163, dated July 26,
2000, Increasing the Opportunity for Individuals with Disabilities To Be Employed in the Federal
Government. This order set an Office of Personnel Management (OPM) government-wide mandate
to hire 100,000 PWD over the next 5 years. DoD issued a memorandum, dated October 11, 2000,
announcing DoD’s plan to hire 32,000 PWD. DLA issued its plan to hire 1,536 disabled employees
over the 5 years covered in Executive Order 13163. In FY02, DLA lost 75 employees with
disabilities despite its plan, however, the percentage remained approximately the same at 2.3
percent.



DEFENSE LOGISTICS AGENCY
PWD AFFIRMATIVE EMPLOYMENT PROGRAM
ACTION ITEMS FOR FYO03

Appoint a minimum of two SPCs in each human resource CSO with Schedule “A” Appointing
Authority.

SPCs will assist Schedule “A” applicants to enroll in the DLA eMail Notification System.

Fully utilize the Workforce Recruitment Program (WRP) for College Students with
Disabilities.

Develop a WRP marketing plan to include (1) draft publicity announcements using various
Agency media, and (2) individual meetings with hiring officials to explain various hiring
authorities available to them.

Begin planning a PWD Program Managers Training Workshop to be held at the annual
Perspectives on Employment of People With Disabilities National Training Conference in
FYO04. ‘

Review and assist the Agency’s efforts in complying with section 508 of the Rehabilitation
Act Amendments of 1998 (Title 29 of the U.S. Code).

Review and assist the Agency’:s efforts in complying with Executive Order 13163, dated
July 26, 2000, Increasing the Opportunity for Individuals with Disabilities To Be Employed in
the Federal Government.

Expand the PWD information in the DLA Corporate EEO Office (DO) Home Page.

Assess grade distribution of PWD within the DLA workforce as compared to other groups
within DLA’s workforce.

Develop a network of PWD organizations to be used as recruiting sources to increase the
number of potential candidates for positions in DLA and develop a method to track the
number of hires from this effort.

Survey Agency-wide use of technology for accommodation.

Develop a semi-annual reporting mechanism to determine the number of employees utilizing
Flexiplace as a reasonable accommodation.

Finalize the DLA Reasonable Accommodation Policy Statement to be submitted to the U.S.
Equal Employment Opportunity Commission and post on the DO Homepage.

Develop on-line tracking system to capture identified data elements in the new DLA
Reasonable Accommodation Policy.



IN REPLY

DEFENSE LOGISTICS AGENCY
HEADQUARTERS
8725 JOHN J. KINGMAN ROAD, SUITE 2533
FORT BELVOIR, VIRGINIA 22060-6221

REFERTO DO ocT 17 200

MEMORANDUM FOR ALL DEFENSE LOGISTICS AGENCY (DLA) EMPLOYEES

SUBJECT: Policy Statement — Equal Employment Opportunity

Equal employment opportunity (EEO) is the law of our country and gives us strength
as a Nation. | fully support our EEO program and expect that everyone at DLA will contribute
to its success. Each of us has the responsibility to maintain a work environment that is free of
discrimination and that enables us to achieve our highest potential. This will keep DLA an
employer of choice and enable us to support the warfighter effectively.

As Director of DLA, | want to lead a team of committed professionals who are trained
and ready for their duties. This means that all supervisors and managers must ensure that our
employees get and maintain skills to accomplish our mission. We must counsel and mentor all
of our employees to enable them to develop themselves fully. We should also recognize our
employees’ accomplishments through awards, details, and opportunities for advancement.
Every personnel action should be based upon merit and without bias or prejudice.

Our recruitment and selection processes must be fair even as we strive to develop our
workforce to reflect our Nation's diversity. We will encourage and support consideration for
selection of those individuals with disabilities whose qualifications meet our mission needs, and
we will expand our recruitment sources, as appropriate, to ensure we have the highest quality
of candidates available.

My vision for DLA includes workplaces of opportunity for success in which mutual
respect is basic and appreciation for our diverse backgrounds and cultures abounds. Together

we can realize equality of opportunity for us all.

KEITHW. LIPPERT
Vice Admiiral, SC, USN
Director

Federal Recycling Program 6 Printed on Recycied Paper



Title 3—
The President

Executive Order 13163 of July 26, 2000

Increasing the Opportunity for Individuals With Disabilities
To Be Employed in the Federal Government

By the authority vested in me as President by the Constitution and the
laws of the United States of America, and in order to promote an increase
in the opportunities for individuals with disabilities to be employed at
all levels and occupations of the Federal Government, and to support the
goals articulated in section 501 of the Rehabilitation Act of 1973 (20 U.S.C.
791), it is heraby ordered as follows:

Section 1. Increasing the Federal Employment Opportunities for Individuals

with Disabilities. (a) Recent evidence demonstrates that, throughout the
United States, qualified persons with disabilities have been re employ-
ment despite their availability and qualifications, and many qualified persons
with 'disabilities are never made aware of available employment opportuni-
ties, Evidance also suggests that increased efforts at outreach, and increased
understanding of the reasonable accommédations available for persons with
disabiilities, will permit persons with disabilities to compets for employment
on a more level playing field.

(b) Based on current hiring patterns and anticipated increases from ex-

panded outreach efforts and appropriate accommodations, tlie Federal Gov-

ernment, over the next 5 years, will be able to hire 100,000 qualified individ-

uals with disabilities. In furtherance of such efforts, Federal agencies shall:
(1) Use available hiring authorities, consistent with statutes, regulations,
and prior Executive orders and Presidential Memoranda;

(2) Expand their outreach efforts, using both traditional and nontraditional
methods: and

(3) Increase their offorts to accommodate individuals with disabilities.

(c) As a modol employer, the Federal Government will take the lead
in educating the public about employment opportunitier available for individ-
uals with disabilities.

{d) This order does not require agencies to creale new positions or to
change existing qualification standards for any position.
Sec. 2. Implementation. Each Federal agency shall prepare a plan to increass
the opportunities for individuals with disabilities to be employed in the
agency. Each agency shall submit that plan to the Office of Personnel Manage-
ment within 60 days from the date of this order.

Sec. 3. Authority to Develop Guidance. The Office of Personnel Management
shall develop guidance on the provisions of this order to increase the opportu-
nitles for individusls with disabilities employed in the Federal Government.

Sec. 4. Judicial Review. This order Is Intended only to improve the internal

management of the executive branch and does not create any right or benelit,

substantive or procedural, enforceable at law or equity by a party against
the United States, its agencies. lts officers. its employees, or any person.

” - ﬂ *

THE WHITE HOUSE,
July 26, 2000.



SECRETARY OF DEFENSE
4000 DEFENSE PENTAGON
WASHINGTON, DC 20301-4000

Hew

FORCE MANAGEMENT

Poticy ' OCT 11 2000

MEMORANDUM FOR  SECRETARIES OF THE MILITARY DEPARTMENTS
CHAIRMAN OF THE JOINT CHIEFS OF STAFF
UNDER SECRETARIES OF DEFENSE
DIRECTOR, DEFENSE RESEARCH AND ENGINEERING
ASSISTANT SECRETARIES OF DEFENSE
GENERAL COUNSEL OF THE DEPARTMENT OF DEFENSE
INSPECTOR GENERAL OF THE DEPARTMENT OF DEFENSE
DIRECTOR, OPERATIONAL TEST AND EVALUATION
ASSISTANTS TO THE SECRETARY OF DEFENSE
DIRECTOR,ADMINISTRATION AND MANAGEMENT
DIRECTORS OF THE DEFENSE AGENCIES
DIRECTORS OF DoD FIELD ACTIVITIES
COMMANDER, ARMY AND AIR FORCE EXCHANGE SERVICE
CHIEE NATIONAL GUARD BUREAU

SUBJECT: DoD Plan to Hire 32,000 People with Disabilities
« ] \l

N
On July 26, the 10th anniversary of the Americans with Disabilities Act, the President issued Executive
Order 13163 to focus attention on the need to hire and advance individuals with disabilities at all levels and in
all occupations in the Federal workforce. The order predicts that the Federal government will have the opportu-
nity to hire 100,000 individuals with disabilities over the next five years. ] embrace this Presidential initiative and
commit this Department to a DoD-wide effort to hire 32,000 individuals with disabilities by September 30, 2005.

The President called upon agencies to submit five-year implementation plans to the Office of Personnel
Management within 60 days of the issuance of the Executive Order. The DoD plan incorporates the plans of
the military departments and defense agencies, and I thank each of you for your timely input.

The Department has the flexibility to expand opportunities to individuals with disabilities by climinating
the employment barriers that candidates with disabilities typically encounter. To assess our progress towards
our stated objectives, periodic reporting requircments will be established. Further guidclines regarding these
requirements will be provided by separate memorandum. Equal Opportunity and Human Resource/Civilian
Personnel staffs are working together on this initiative.

To ensure that we accomplish our plans and meet our hiring goals, I ask that each of you redouble your efforts
to climinate barriers to the hiring and advancement of qualified individuals with disabilities and to increase their
opportunitics for employment and advancement. I ask that you make special efforts to provide opportunitics to
those qualified individuals with the severe disabilities targeted for emphasis in our affirmative action programs.
We anticipate increased hiring during the next five years. I urge each of you to take advantage of the talents of
individuals with disabilities by using the full range of recruitment tools and hiring authoritics available,

Dllisrn 4 =
William S. Cohen
Secretary of Defense
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AFFIRMATIVE ACTION PROGRAM PLAN UPDATE AND REPORT OF
ACCOMPLISHMENTS FOR AGENCY WITH 1,001 OR MORE EMPLOYEES

AFFIRMATIVE ACTION PROGRAM FOR
INDIVIDUALS WITH HANDICAPS

Plan update for the period October 1, 2002, through September 30, 2003
Report for the period October 1, 2001, through September 30, 2002

AGENCY: Defense Logistics Agency

AGENCY ADDRESS: 8725 John J. Kingman Road, Ft. Belvoir, VA 22060-6221

NUMBER OF EMPLOYEES COVERED BY THIS PLAN: 22,893

Montina M. Chew (703) 767-6159
NAME OF PERSON PREPARING THIS FORM TELEPHONE NUMBER

— Namia [ TV \aopaia Fob 0. 2003
SIGNATURE OF RESPONSIBLE OFFICIAL " DATE

FAMIA J. MAGANA, DIRECTOR OF EQUAL EMPLOYMENT OPPORTUNITY
NAME AND TITLE OF RESPONSIBLE OFFICIAL

/)( (3 MR 9003
SIGNATURE OF AGENCY HEAD DATE

KEITH W. LIPPERT, VICE ADMIRAL, SC, USN
DIRECTOR, DEFENSE LOGISTICS AGENCY

NAME AND TITLE OF AGENCY HEAD (CERTIFIES THAT THIS REPORT IS IN COMPLIANCE
WITH EEO-MD-713 “AFFIRMATIVE ACTION FOR HIRING, PLACEMENT, AND ADVANCEMENT
OF INDIVIDUALS WITH HANDICAPS”)

EEOC FORM 440 (10/87)
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PROGRAM PLAN UPDATE

With Targeted Disabilities (TD) (BASE
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E

OBER 1, 2002, THROUGH SEPTEMBER 30, 2003
loyment of Persons
RMANENT WORK FORCE)

Agencies are to use this format to establish numerical objectives for the period October 1 through
September 30. Anticipated changes in the work force are taken into account, as objectives are
calculated on the basis of losses irom the work force as well as accessions. The planned rate of
accessions (if any are anticipated) must be adequate to achieve the desired work force profile as of
September 30. Guidance is provided in Appendix B of this directive. ,

ANTICIPATED CHANGES IN WORKFORCE
FROM OCTOBER 1, 2002, TO SEPTEMBER 30, 2003
NUMBER + OR - PERCENT CHANGE +/-
LOSSES
TOTAL WORK FORCE -2752 -12.02
LOSSES
WITH HANDICAP REPORTED - 362 -17.35
LOSSES
TARGETED DISABILITIES (TD) - 69 -13.61
ACCESSIONS
TOTAL WORK FORCE +1465 +6.40
ACCESSIONS
WITH HANDICAP REPORTED + 163 +7.81
ACCESSIONS . B 158
TARGETED DISABILITIES (TD)
: WORK FORCE ANTICIPATED CHANGES
ACTUAL IN WORK FORCE FROM ANTICIPATED DATA
DATA AS OF 9/30/02|  10/1/02 TO 9/30/03 AS OF 9/30/03
NUMBER *
NUMBER % + OR - +/° 8:AN_GE NUMBER %
TOTAL WORK FORCE 22,243 100% - 1,287 - 5.79 21,606 100%
HANDICAP REPORTED 2,031 9.13 - 199 - 9.80 1,887 8.73
TARGETED DISABILITIES 501 2.25 - 681 -12.17 446 2.06

£ 4

CALCULATE THIS PERCENTAGE BY DIVIDING THE NUMBER + OR - BY THE CORRESPONDING
NUMBER IN THE WORK FORCE AS OF THE BEGINNING OF THE REPORTING PERIOD.

NUMERICAL OBJECTIVES FOR THE PERIOD 10/1/2002 TO 9/30/2003

C Oom»

TOTAL NUMBER OF ACCESSIONS OF PERSON WITH TD B%. i

PERCENT ACCESSIONS OF PERSONS WITHTD 188% vt
TOTAL NUMBER OF PERSONS WITH TD ON BOARD

AS OF SEPTEMBER 30, 2003: BAB% ...cveireiieinn s
PERCENT OF WORK FORCE WITHTD

AS OF SEPTEMBER 30, 2003: 2.06% oo e

EEOC FORM 440 (pg. 2) (10/87)
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PLAN FOR SPECIAL RECRUITMENT PROGRAM

Agencies are to establish and maintain special recruitment programs for
individuals with handicaps with the specific severe disabilities. The purpose
is to obtain applications from qualified individuals with handicaps. A revised
and improved plan for a special recruitment program is required unless:

A. The agency met its previous year's employment objectives.
(If so, check here: (D
or
B. The number of applications received from persons with targeted disabilities

was at least two times the number of accessions that would have been
necessary to achieve the objectives.

(If so, check here: (D
IF NEITHER OF THESE CONDITIONS HAS BEEN MET, list new recruiting

strategies that will be instituted so that the Agency can meet its current
employment objectives.

DLA-Wide

NEW RECRUITING STRATEGIES TARGET DATES

1. Inresponse to Executive Order 13163, dated July 26, 2000, Increasing FY 05

the Opportunity for Individuals with Disabilities to be Employed in the
Federal Government, and an OPM government-wide mandate to hire
100,000 individuals with disabilities over the next 5 years, DLA plans to
hire 1,536 employees Agency-wide, 216 at the McNamara Complex
headquarters building. DLA’s plan also identifies occupational series
targeted for recruitment and hiring. DLA will continue to use local area
sources to reach its goal. Referral agencies provide DLA managers with
resumes of potential applicants who have an array of disabilities.

2. Appoint a minimum of two Selective Placement Coordinators (SPC) in June 2003
each human resource Customer Support Office (CSO) with Schedule
“A” Appointing Authority.

3. SPC will assist Schedule “A” candidates to enroll in the Agency’s eMail June 2003
Notification System and track results.

4. Endorsement of Workforce Recruitment Program (WRP) for College February 2003
Students with Disabilities by the Vice Director.

5. Conduct a general briefing for managers and supervisors regarding February 2003
WRP.

6. Conduct individual meetings with potential hiring officials to encourage - March 2003

hiring under the Schedule “A” Appointing Authority.

EEOC FORM 440 (pg. 3) (10/87)
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PLAN FOR SPECIAL RECRUITMENT PROGRAM
(Page 2)

DLA HEADQUARTERS AND SERVIéED ACTIVITIES

The EEO Operations Division will coordinate all “management awareness
initiatives” with the local CSOs in Columbus, OH, (CSO-C) and in New
Cumberland, PA, (CSO-N) including but not limited to:

1. Publicizing the 2003 Workforce Recruitment Program for College
Students with Disabilities to McNamara Complex headquarters building
management.

2. Develop recruiting sources and online information for selecting officials.

3. Identify Points of Contact at CSO-C and CSO-N.

DEFENSE DISTRIBUTION CENTER (DDC)

1. EEO and human resources institute outreach and recruitment efforts to
employ and advance qualified individuals with disabilities at all levels of
employment when vacancies occur.

2. Develop procedures to disseminate information on affirmative action
policies to all DDC managers and supervisors.

3. HR monitors number of referrals and hires and provides statistics to
EEO to meet EEO reporting requirements.

DEFENSE LOGISTICS INFORMATION SERVICE (DLIS)

The following strategies will be initiated in FY,03 to achieve the DLA 3 percent
goal for representation of persons with targeted disabilities:

1. Increase recruitment efforts through the local Michigan Rehabilitation
Services for employment of people with disabilities.

2. Expand use of the Workforce Recruitment Program for local college
students with disabilities by local managers.

3. Members of people with disabilities committee will actively recruit
individuals with targeted disabilities.

4. Increase opportunities to hire individuals from the National Institute for
the Severely Handicapped (NISH).

5. Increase recruitment efforts through local community colleges and
universities for employment of people with disabilities.

DEFENSE REUTILIZATION AND MARKETING SERVICE (DRMS)

Regularly schedule contacts with representatives from the following Regional
Interagency Coordinating Committee network:

1. Michigan Rehabilitation Service.
2. Commission for the Blind.
3. Center for Workforce Excellence.

March 2003

September 2003

March 2003

September 2003

September 2003

FYO03

12
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PLAN FOR SPECIAL RECRUITMENT PROGRAM
(Page 3)

Community Mental Health Connections.
Local and Regional Veterans Affairs.
Center for Independent Living.

Goodwill Industries.

Veteran’s Groups.

Michigan Employment Security Commission.

10 Local Colleges and Universities.
11. Disability Resource Center.
12. Workforce Recruitment Program for College Students with Disabilities.

DRMS is currently using the above strategies and will continue to work through
these agencies for recruiting veterans and individuals with disabilities. Also
identified was a need to increase training efforts for supervisors to enhance their
awareness of the availability of applicants through these sources.

DEFENSE SUPPLY CENTER COLUMBUS (DSCC)

1.

6.

Establish and maintain relationships with Disability Programs at Central
Onhio Colleges to identify and recruit potential employees.

Maintain current relationsriip with Ohio Bureau of Vocational
Rehabilitation to identify and recruit potential employees in the Central
Ohio area.

Recruit two or more college summer hires through the DoD sponsored
Workforce Recruitment Program for Gollege Students with Disabilities.

Attend regional job fairs to recruit potential employees.

Forward qualified applicants with disabilities to supervisors for
interviews.

Coordinate efforts with CSO-C to recruit persons with disabilities.

DEFENSE SUPPLY CENTER PHILADELPHIA (DSCP)

New recruiting strategies not needed. Met the objective number of
applications from persons with targeted disabilities.

DEFENSE SUPPLY CENTER RICHMOND (DSCR)

New recruiting strategies not needed. Met the objective number of
applications from persons with targeted disabilities.

January 2003, May 2003

November 2002,
February 2003, June 2003

June 2003

March 2003, June 2003

Quarterly

November 2002

13
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PART2: REPORT OF ACCOMPLISHMENTS
FOR THE PERIOD OCTOBER 1, 2001, THROUGH SEPTEMBER 30, 2002
AFFIRMATIVE ACTION PROGRAM FOR INDIVIDUALS WITH HANDICAPS

STAFFING COMMITMENTS

Provide data indicating staffing commitments as of September 30, 2002. Include selective
placement coordinators, handicapped program managers, and other staff assigned to the
affirmative action program for individuals with handicaps. Do not include equal employment

opportunity counselors and other personnel processing complaints of discrimination on the
basis of handicap.

A.

C. NUMBER OF AGENCY PERSONNEL OFFICES WITH APPOINTING AUTHORITY _2

HEADQUARTERS PERSONNEL WITH NATIONWIDE RESPONSIBILITY:
1. AGENCYWIDE RESPONSIBILITY (DEPARTMENTWIDE, IF APPLICABLE)
NUMBER OF PERSONS: 1

TOTAL STAFF YEARS (FULL-TIME EQUIVALENTS ALLOCATED TO
THE PROGRAM): .80

2. RESPONSIBILITY FOR MAJOR OPERATING COMPONENTS (IF NONE,
INDICATE NOT APPLICABLE)

NUMBER OF PERSONS: 5

TOTAL STAFF YEARS (FULL-TIME EQUIVALENTS ALLOCATED TO
THE PROGRAM): 4.0

ALL OTHER PERSONNEL (NOT ACCOUNTED FOR ABOVE) AT HEAD-
QUARTERS, IN COMPONENT AGENCIES, OR IN FIELD INSTALLATIONS
RESPONSIBLE FOR MANAGEMENT AND COORDINATION OF THE PROGRAM:

1-5% 27
6-10% 1
11-25% 3
26 - 75% 0
76 — 100 % 0
TOTAL: 31

EEOC FORM 440 (pg. 6) (10/87)
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